Possible Ideas to Share
· Fundraising/ Money makers
· How does your chapter pay for program activities, competitions and field trips?

· Recruitment/Retention
· How do you get people to join and keep them coming back?

· POA Planning
· What activities are do you sponsor/offer each year?

· Touring Facilities
· What resources do you have to work with?

· Possible Supervised Agricultural Experiences

· What are your members’ SAEs?  How does your program promote SAEs?

· Looking Ahead – Future Planning
· What do you hope to grow upon this year?  Next year?  In the next five years?

· Alumni Interaction
· Do you have an Alumni Chapter?  What do they do?

· Chapter/School interaction
· How does your agriscience program and FFA chapter work with the school?  What role does your administration, school board and school staff play in your program?

· Community Service
· How do you live to serve?

· Officer Interaction
· How does your officer team function?  Meetings, retreats, events?

· Participation
· How do you get your members to be involved?
